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Abstract

Krabi Goat City is the fully integrated developing strategy of Krabi Goat City supply and value chain
that composed of 8 substrategies including; the upstream policy 6 strategies; the midstream 1 strategy; and
the end of stream 1 strategy; High potential and sustainable markets under the supports of the government,
academic institues and private organization to promotion the Krabi goat city policy to reach the achievement both
of economic and social goals; The economic goal is to have income from goat production and its related around
10% of GPP (10 thousands million bahts per year) in next ten year that will help to solution the low prices of the
fresh palm oil fruits and rubber products crisis. And the social goal is to decrease the gap of income between the
farmers and the elites group or the Thai Buddist and Muslim population that can improve the life qualities of
theirs. And the most sigfinicant reason is to promote the goat milk for the students insteading the dairy cow milk.

The most sigfinicant strategy is to used the market demand to be the condition of the goat production
(supply); Krabi province has the 3 high potential markets; including; the internal province (cultural market that
needs the nativebred goats) and the second is the neighbours tourism provinces, Phuket and Phanga. The finally is
to export to both general and Halal markets in ASEAN, China and the Midwest country such as Qatar.

The KPEC has Krabi Goat Innovation Corridor, KGIC that can help to drive the Krabi goat city policy to
achievement; composed of the Sriphong demonstation goat farm, the international goat academy Krabi; finally
is the goat bank project for the student healthy and clever promoting; Alls are promote and support by the
KPEC and the faculty of Veterinary Science, RMUTSY. The main objectives are to promote and support the goat
farmers and their organization such as the natural groups, legal groups and the co-operative; in academic services
and research results; corresponding to be the center of Krabi goat city and help to administrative the goat farmer
organization connection.

Regarding to the successful of this policy; it need to improve the goat production structure of Krabi; both
the vertical and horizontal development; the vertical goals is to increase the capacities of the farmers; And
promote them to be the entuerprenurship of the goat business and its related. The horizontal goals is to promote
the increasing of the high capacity of the goat (smart farmer) numbers in every level of the production chain that
can upscale the goat production of Krabi to be the commercial or industrial scale, finally.

The affects of the policy driven and developing; in next ten year (2029) ; goat production of Krabi
can has more capacity to supply the demand of living, and products in all markets including to the local,
internal markets and to exports to the high potential markets such as ASEAN, Qatar and China (both general
and Halal markets) around 240,000 heads /year (about 1,920 million bahts) and to produce 4 million packs of
goat milk =/year for students, 80 million bahts covered all needs. However, since it's not achieve the goals of the
policy in 2029 (10% of GPP), but can improve and develop to reach the achievements in the future (after 2029);
but need the supports both the core policy and budgets from the government and corresponding to do more
researchs and development that cover the 8 substrategies that will drive the policy to be the best practice, and to be
the bio economy, circling and green, BCG model for the safety, security, and sustainability in fully integrated
goat production of Krabi.
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